Questions and information requirements for EIB Hospital Projects A and B in Georgia
1. Strategic context of the investment: 
a. Describe Georgia’s health sector setting, and roles and responsibilities for delivering essential public health services 
b. Provide a copy of the country’s main health sector policy and strategy documents outlining the medium-term development objectives of the sector, and indicate current policy priorities
c. Provide overview of existing overall hospital infrastructure and their service profile (map or table and approximate bed statistics)
d. Describe hospital operation and financing context (public and private roles, financing system, legislative framework, capacity planning and management, human resources situation)   
e. What are the service and infrastructure gaps addressed by the planned new hospital investment project(s)? 

2. Project description and components 
a. Provide an outline description of activities / investments to be undertaken in the EIB Project
b. Information on decision basis for rehabilitation versus new construction (where applicable) for both projects A and B
c. Give overview of current and future capacities of the two hospitals that will be part of the project: 
d. Number of beds
e. Number of operating theatres, type and # of major equipment items
f. Specialities offered 
g. Support services (e.g. laboratory) 
h. Number of staff (doctors, nurses, technical and admin support staff) 
i. Gross floor area
j. Teaching and research activities
k. Number of patients treated p.a.
l. Other relevant info as deemed useful
m. Status of planning and preparation documents for the project, e.g. organisational and functional plan of the new facilities, preliminary designs, site and construction plans, etc. 

3. Project cost 
a. Indicative investment costs (broad outline)
b. [bookmark: _GoBack]Planned sources of funding is known at this stage

4. Project governance and Implementation arrangements
a. Describe project management, implementation and procurement arrangements for the EIB Project 
b. Provide an indicative Procurement Plan (see template) and Project Implementation Plan with major milestones as currently planned (feasibility studies, design and tender documents, start/end of construction for works, commissioning, entry into operation, others as relevant) 
c. Provide monitoring indicators to measure project implementation progress and output/outcome 
d. Nominate contact person in the promoter’s project team, and contact details
	



